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FROM THE DIRECTOR

Dear EKU Community,

The ultimate reason the Instructional Design Center (IDC) exists is to collaboratively help
craft e-Campus online courses with faculty to provide the student with an exceptional
learning experience. We do that through providing faculty development opportunities and
assisting faculty with the design, development, deployment and delivery of high-quality
courses. Our quest for excellence is fortified by the use of a nationally recognized best-
practices rubric called Quality Matters and is strengthened by the latest scholarly
discoveries and developments.

We had a number of faculty participants in our professional development offerings with over
287 training faculty hours logged. In addition, we worked with 346 unique faculty members
in the development, redevelopment, and course maintenance procedures. The IDC was
also the recipient of two more international Blackboard Catalyst awards, bringing the total-
to-date to 12 such awards for the unit. Receiving such recognition, especially in an
international setting, is an outgrowth of our constant striving for excellence in all that we do.

Our goals for 2022-23 include continuing to strengthen internal processes and procedures
to better support our faculty in their critical work and to support the ongoing growth of e-
Campus. In particular we will be migrating to the project management tool, monday.com.
Offering new faculty development programs will also be a goal for the upcoming academic
year as we seek to enhance pedagogical, andragogical, and technological expertise among
our instructors. As another major initiative, we will be assisting the university in selecting a
remote proctoring tool to aid in online academic integrity. Finally, our plans include
implementing the initial stages of a Blackboard Original to Ultra transition. This transition is
expected to last 2 years with initial work beginning in Spring 2023.

Sincerely,

Steve Dwinnells
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Our Mission

The mission of the Instructional Design Center is to collaborate with
faculty to create exceptional learning experiences for e-campus
students. 



Partnerships,
Collaboration
& Innovation

Our team comes together to support the
creation of engaging, high quality courses
through the use of best practices for
online education, videos, professional
development opportunities, and one-on-
one support.

ACCOMPLISHING
THE MISSION
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Working with academic departments and faculty
across campus, the IDC supported new course
developments, redevelopments and course updates

~1,000
Unique online courses

supported by the IDC during
Summer 2021, Fall 2021, and

Spring 2022

PROGRAM &
COURSE
SUPPORT

50+
More than 50 online
degree programs at

the graduate and
undergraduate levels

for nearly 1,000 in 50+ online degree programs and EKU's general education program.
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FACULTY
DIRECT
SUPPORT

346
Faculty supported by the IDC

during Summer 2021, Fall
2021, and Spring 2022 422

Facilitators supported
by the IDC during

Summer 2021, Fall
2021, and Spring 2022

EKU faculty and facilitators who teach online and support online
programs for adult learners receive support that ranges from
troubleshooting unexpected issues in their courses to developing courses
from the ground up. See the faculty showcase here.
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https://idc.eku.edu/faculty-showcase-0


QUALITY ON 
A GLOBAL
LEVEL

100
Quality Matters™ Reviews

conducted on new and
redeveloped courses during
Summer 2021, Fall 2021, and

Spring 2022

EKU's commitment to course quality has global reach! In addition to
three campus locations (Corbin, Richmond, and Manchester), EKU has
an extensive online presence making it possible for students in 9
countries, 50 states, and the District of Columbia to pursue their goals of
earning a degree.
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Leadership,
Innovation,
Diversity &
Inclusion The Instructional Design Center (IDC) is

committed to academic excellence.
Courses are designed to adhere to best
practices, Community of Inquiry (COI)
methodology, and the nationally
recognized Quality Matters™ rubric. This
design process enables our students to
enjoy a rich and meaningful learning
experience. Learn more by visiting us
online.

ACHIEVING
ACADEMIC
EXCELLENCE
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https://idc.eku.edu/


EKU Online requires that each e-Campus course pass
a Quality Matters™ review. QM™ is a nationally
recognized standard of quality assurance in online
course development. Any potential issues are identified
and addressed during this review process.
Training and professional development is available to
faculty through PD1, PD2, PD3, and OTL Workshops.
Multimedia projects are supported in the e-Campus
Studio through video production, editing, animation,
augmented reality, and lightboard technology. See
featured faculty projects on the IDC website by clicking
here. 
Instructional designers work with faculty to build
connectivity into course activities and maximize student
engagement with instructors and other students.
Through incorporation of the COI Model, online
courses achieve teaching, social, and cognitive
presences - proven to increase student engagement
and retention.

EKU faculty collaborate with instructional designers on
course and program development to create engaging,
innovative courses that adhere to best practices. That
means students in our 50+ online graduate and
undergraduate degree and certificate programs benefit
from the combined and extensive expertise of faculty and
Instructional Design Center professionals. This innovation
in online instruction often gives rise to improvements in the
campus classroom.

HOW WE DELIVER A FIRST-RATE ACADEMIC
EXPERIENCE

A C H I E V I N G  E X C E L L E N C E  

Course Development Process

Course identified by
department for creation

or redevelopment.

IDC partners with the
faculty member to build

the course.
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Department submits
proposal for new
development or

redevelopment to IDC.

If proposal is approved,
contract is issued to
course developer. 

Upon passing QM, the
course is ready for

deployment.

Instructional designer
supports the IOR during

deployment.

https://idc.eku.edu/faculty-showcase-0


I N N O V A T I O N

The IDC began using Articulate 360, a holistic suite of interconnected apps that
provides instructional designers new options for creating interactive learning activities.
The suite includes Storyline, Rise, Engage, and Review. Our goal is to create a
repository of assets that will allow us to work more collaboratively when designing in-
course interactions. 

Articulate 360 

New Online Degree Programs

Master of Business Administration 
Master of Science in Instructional Design and Learning Technology 
Bachelor of Science in Global Hospitality & Tourism 

Academic departments together with e-Campus identified the following programs as
high demand online degrees for the region; after receiving approval from SACSCOC
last year, the following programs officially launched in Fall 2021:
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Blackboard Ultra
Early adopters in various courses partnered with instructional designers to successfully
transition their courses to Blackboard Ultra. Initial experiences have been positive with
reports of courses having increased grade center functionality, being more mobile
friendly, and improved navigation from the student interface.



The Instructional Design Center (IDC)
offers a variety of professional
development (PD) services and support
for faculty. We strive to promote the best
online course design and pedagogically
sound principles in an effort to improve
the instructor and student experience in
our distance education courses. Learn
more here.

PROFESSIONAL
DEVELOPMENT,
TRAINING &
SUPPORT
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Best
Practices
in Course
Design

https://idc.eku.edu/


287
Training Hours

FACULTY
TRAINING
SESSIONS 54

Professional
development and

training sessions held
for faculty in 2021-

2022

Faculty throughout campus enrolled in professional development
opportunities made available through EKU's Instructional Design Center
with more than half of the attendees participating in at least two sessions.
Sessions were made possible through partnerships with experts across
campus, including faculty, IT, The Noel Studio for Academic Creativity, and
The Faculty Center for Teaching and Learning. 
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Multimedia production
Digital accessibility
Transcription services
Academic integrity and testing services
Student engagement strategies
Overall course design

The Instructional Design Center provides a variety
of support necessary for successful online
instruction, including:

S U P P O R T  P R O V I D E D

The Community of Inquiry (COI) framework is one of the ways this is achieved.
The framework allows learners to create a deep and meaningful learning
experience through the development of three presences: teaching, social and
cognitive presences. 

In addition, the Instructional Design Center maintains an exhaustive list of
resources available on-demand on the IDC website.

Overall Support Provided

15

https://idc.eku.edu/faculty-resources


P R O F E S S I O N A L  D E V E L O P M E N T

01

02

03

04

PD1 - INTRODUCTION TO BLACKBOARD

This is a self-paced, just-in-time online
professional development course for anyone who
wishes to learn the tools and functionality of EKU’s
Blackboard learning management system.

PD2 - ONLINE COURSE DEVELOPMENT AND
TEACHING CERTIFICATE PROGRAM

The goal of this rigorous 8-week hybrid course is
facilitating the use of best practices by faculty in
online course development and teaching.

This three-week course focuses on the use of
Understanding by Design® framework (Wiggins &
McTighe, 2005) and TILT to create pedagogically
appropriate lesson plans for online and face-to-face
courses. 

PD3 - COURSE DEVELOPMENT WITH
BACKWARD DESIGN

ONLINE TEACHING & LEARNING
WORKSHOPS (OTL)
These workshops are created with the intent to
explore strategies, assessments, pedagogy, and
tools and technology in online education. 
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P R O F E S S I O N A L  D E V E L O P M E N T

05

06

07

08

QUALITY  MATTERS™  CERTIFICATION

The IDC offers an official Applying the Quality
Matters Rubric certification for all EKU faculty and
staff.

e-CAMPUS FACILITATOR CERTIFICATION
This "just in time" certification course is a self-
paced online course consisting of 4 modules that is
designed to prepare faculty-facilitators for their role
as course facilitator.  

The "e-Campus Adjunct Academy" is a self-paced
online professional development course for anyone
who wishes to learn about online pedagogy and the
tools and functionality of EKU’s Blackboard learning
management system.

e-CAMPUS ADJUNCT ACADEMY

ON DEMAND FACULTY RESOURCES
The Instructional Design Center maintains an
exhaustive list of resources necessary for successful
online instruction, including interactive Blackboard
tutorials, and a library of best practices for online
teaching.
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Awards &
Presentations Instructional designers in the IDC engage

with colleagues in the field, participate in
research and professional development
activities allowing them to remain on the
cutting edge of quality course design.
This effort continues to be recognized
with the acceptance of presentation
proposals at conferences and
international awards. Through partnering
with faculty in the development of online
courses, EKU received 2 international
Blackboard Awards in 2019, 4 in 2020,
and 2 in 2021, and delivered a number of
conference presentations.

AN OVERVIEW 
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B L A C K B O A R D
C A T A L Y S T  A W A R D S

Blackboard Catalyst Award Winners

2022 Blackboard Catalyst Award for Exemplary Course

Dr. Myra Beth Bundy
Ms. Esther Tattershall, Instructional Design Center

2022 Blackboard Catalyst Award for Teaching & Learning

Ms. Mary Henson, Instructional Design Center
Professor Stephanie McSpirit
Mr. Sam Williamson, Instructional Design Center
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2021 Blackboard Catalyst Award in Optimizing the Student
Experience

Dr. Shirley O’Brien, Department of Occupational Science and Occupational Therapy 
Dr. Steven Shisley, Instructional Design Center
Mrs. Haile Sissle, Office of e-Campus Learning
Mrs. Elizabeth Sartor, Office of e-Campus Learning

2021 Blackboard Catalyst Award in Student Success
Ms. Jordyn Daws, Instructional Design Center
Dr. Treva Macy, Office of e-Campus Learning
Dr. Barbara Shoemaker, Office of e-Campus Learning
Mr. John Hepner, Office of e-Campus Learning

The University has received a total of twelve awards from Blackboard since 2014. 
See the full list of past award winners on the IDC website.

PSY 816: Philosophical Underpinnings in Behavior Analysis 

SOC 232: Social Statistics

https://idc.eku.edu/


 P R E S E N T A T I O N S

Presentations

Three Part Recipe for Student Success
Presented at Convergence Conference, November 2021. 
Presenters: Steven Shisley and Leah Simpkins

Using Interteaching In a Fully Asynchronous Online
Honors Seminary Course
Presented at Pedagogicon, May 2022. 
Presenters: Steven Shisley and Steffan Wilson

What Does an Instructional Designer Do?

Peg Checchi, Rush University 
Cindy Cooper, Eastern Kentucky University
Steven Shisley, Eastern Kentucky University 
Courtney Hebert, Louisiana State University

Teaching at the CTEI Podcast Series with host, Angela Solic, and guests:
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Collaboration 
 & Team Work The executive director of e-Campus,

director of the IDC, administrative
coordinator, faculty development program
manager, videographer/multimedia
producer, and 11 instructional designers
make up the IDC team. 

MEET OUR TEAM
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THE IDC

TEAM

Executive Director, e-Campus Learning
Tim Matthews

Dr. Steve Dwinnells
Director, Instructional Design Center

Sharon Bothen
Instructional Designer
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THE IDC

TEAM

Instructional Designer
Hagan Burns, MS

Lauren Cheslick, MAED
Instructional Designer

Cindy Cooper, MAE
Instructional Designer
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THE IDC

TEAM

Faculty Development Program Manager
Dr. Chris Daniel

Mary Henson, MA, MS
Instructional Designer

Mike Johnson, MAED
Instructional Designer
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THE IDC

TEAM

Instructional Designer
Debbi Lloyd, MSLS

Ashley McQueen, MS
Administrative Coordinator

Dr. Steven Shisley
Instructional Designer

28 2021-2022 IDC ANNUAL REPORT



THE IDC

TEAM

Instructional Designer
Vicki Sikora, MAED

Brittany Strube, MS
Instructional Designer

Sam Williamson
Multimedia Producer
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